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SUMMARY & SPECIALTIES
Certified Project Management Professional PMP® with 25 years of experience directing and managing Information Technology projects. Solid skills in PMI-PMBOK, Six Sigma®, and Systems Development Life Cycle (SDLC) standards and methodologies.  In-depth knowledge and experience in Strategic Management and Business Intelligence. Bilingual.
	Strategic Management
	Electronic Commerce
	Business Intelligence
	Business Process Modeling

	Change Management
	Project Management
	Design for Six Sigma
	Dynamic Business Modeling

	User Experience Design
	Business Analytics
	Web Development
	Search Engine Optimization

	
	
	
	


PROFESSIONAL EXPERIENCE
NEONETICA | Director, e-Business Intelligence (March 2015 - Present)  Quito, ECUADOR | neonetica.com
· Directing and managing virtual teams to implement business solutions that support strategic management decisions as well as branding, merchandising and order management strategies.
· Providing worldwide e-business consulting and support services to businesses via professional video training, coaching and teleseminars. Coaching leaders, business owners and entrepreneurs on the implementation of profitable online business models, efficient business processes, and effective marketing strategies.

WGBH | Associate Director of Information Technology (June 2012 – February 2015)  Boston, MA | wgbh.org
· Managing the team that provides business processes and requirements analysis support, application development or software evaluation expertise, system design, build, testing, implementation, interface, integration, conversion and end-user training for departmental and enterprise applications and related business administration systems.

· Responsible for operational support of SharePoint, Salesforce, OpenText Media Management, Filemaker, and Service Desk based applications, process management and design, change management, data and system security, maintenance and upgrades, SLA's and all aspects of project management including training and documentation.
· Directing web based applications development using SharePoint, ASP, .NET and Java; utilizing business intelligence tools such as data marts, OLAP, reporting tools and dashboards; working with Windows, Unix operating systems and DBMS such as Oracle, SQL Server, web and application servers. 

· Responsible for all aspects of team management and implementation of technology that is better, cost-effective, and efficient; using disciplined and system engineering approach to deliver solutions and manage expectations.
EVERIS | Project Manager (July 2011 - February 2012)  Boston, MA | everis.com
SOVEREIGN-SANTANDER BANK, Project Manager.  (8 months) | Boston, MA | sovereignbank.com
· Directed work of on-site personnel and off-shore software developers in Europe in both, English and Spanish; Identified scope and technical requirements for the bank's platform transformation project.
· Managed projects execution and incidences resolution for core banking applications; Collaborated with PMO Office to generate portafolio management reports on key structural systems projects.

NEONETICA | Director, e-Business Intelligence (March 2009 – June 2011)  Chicago, IL | neonetica.com
· Executing revenue-driven e-commerce strategies focused on best Web Analytics and SEM/SEO practices; Directing Internet marketing efforts throught the development of social media campaign and promotional microsites.

· Applying business process modeling notation (BPMN) to streamline process diagrams and Six Sigma® analytical methods to monitor improvements in supply chain, production and delivery processes.
DAUGHERTY SYSTEMS | Senior Consultant (February 2007 - February 2009)  Oak Brook, IL | daugherty.com
HEALTH CARE SERVICES CORPORATION | Process Manager (6 months)  Aurora, IL | hscil.com
· Facilitated interviews with subject matter experts to create an efficient and effective ID card content development process; improved delivery process and achieved a 30% reduction in printing costs and data collection complexity.
· Coordinated implementation, graphic design activities and usability testing of a corporate SharePoint portal.
WEST CORPORATION | Project Manager (3 months)  Chicago, IL | west.com
· Assisted PMO Director with Business Process Management (BPM) initiatives and project oversight of highly customizable communications solutions; directed, supervised and trained employees and consultants.
· Implemented best practices in project management; scrutinized discrepancies, troubleshot procedural issues and designed contingency plans; improved processes and reduced lead-time by 25% .
ALLSTATE INSURANCE | Business Analyst (1 year 6 months)  Northbrook, IL | allstate.com
· Supported cross functional teams and developed work schedules using MS-Project to implement a Websphere corporate portal; analyzed and enhanced business processes for a  Content Management System (CMS).
· Participated in rapid implementation Agile development sessions to gather business requirements; monitored project management activities related to the development of next generation claims management systems.
· Created functional requirements for file and data migration and supported legacy process mapping activities.

EXELON CORPORATION | Principal Analyst (May 2004 - February 2007)  Oak Brook, IL | exeloncorp.com
· Managed Windows SharePoint Services (WSS) intranet websites for project team collaboration; utilized data warehouse reporting, analytics systems and business intelligence tools to support Call Center operations.

· Generated executive management reports using Business Objects; provided KPI Monitorind and Analysis for corporate strategic planning activities; developed analytical tools to monitor strategically important trends.

· Implemented bilingual capabilities to Interactive Voice Response (IVR) systems, call flows and announcements. 
NEONETICA | Management Consultant (May 1995 - April 2004)  Chicago, IL | neonetica.com
SHAWLINAS | Director of Ecommerce (May 2001 - April 2004)  Chicago, IL.
· Conceptualized the brand for an online retail business; directed the development and execution of strategic business plans; integrated CRM and e-commerce systems to support marketing strategies with specific market segments.

· Determined technical requirements, project scope, time estimates, budgeting, detailed task activities and resources required to deliver Internet-based application projects; directed virtual development teams.
MARYN-MICHELS | Web Development Manager (February 2001 - April 2001)  Downers Grove, IL.
· Directed the implementation of multilingual and e-commerce capabilities for a commercial application developed in-house using Java and SQL-Server; introduced .NET technology into the organization and integrated .NET portals.

· Educated design team on emerging trends on user interface and visual design concepts; created three-dimensional animations, custom graphic designs and high-impact interactive commercials for CD-ROM and Internet delivery.

ABN-AMRO BANK | Senior Consultant (August 1998 - January 2000)  Chicago, IL | abnamro.com
· Developed and managed PMI process-aligned activities that accelerated Year 2000 conversion projects and resulted in substantial cost reductions for the project management office (PMO); mentored and coached other project managers.
· Created project plans, delimited project scope and controlled time estimates; maintained work schedules for 25+ applications utilizing MS-Project and sequenced work activities; created test schedules, cases and validation plans.

· Coordinated conversion projects across the entire systems development life cycle (SDLC) and granted final certification.

MCDONALDS CORPORATION | Project Coordinator (May 1997 - July 1998)  Oakbrook, IL | mcdonalds.com
· Identified systems and applications requiring Year 2000 renovation and systems testing; inspected and monitored source code, data and associated components of 50+ systems for the utilization of non-compliant dates. 

· Developed high-level repeatable business processes and low-level process flow using Total Quality Management (TQM) techniques. New processes resulted in significant cost reductions for the entire Y2K conversion project.
BLUE CROSS BLUE SHIELD | Systems Analyst (May 1996 - April 1997)  Chicago, IL | bcbs.com
· Overhauled a teleprocessing services system to settle medical claim payments for 20 different healthcare insurance plans. Applied critical modifications to 40+ Cobol II programs and associated Job Control Language (JCL).
DISCOVER FINANCIAL SERVICES | Systems Analyst (May 1995 - April 1996)  Riverwoods, IL  | discoverfinancial.com
· Re-designed and tested credit card processing systems; supervised implementation of 50+ Cobol II / IMS systems applications, JCL and stored procedures to provide credit transactions reports to 15 major commercial banks.

ACE HARDWARE | Senior Programmer (May 1993 - April 1995)  Oakbrook, IL | acehardware.com
· Developed inventory management systems and applications utilizing Cobol II, PL/1, DB2, JCL, IMS and Telon.

EDUCATION & CERTIFICATIONS
	2012
	Strategic Management Master Certification
	Harvard University
	In Progress

	2008
	Six Sigma® Master Certification
	Villanova University
	SSGB Completed

	2005
	PMP® Project Management Professional
	Project Management Institute
	Certified #304721

	2005
	MMIS Master of Management Information Systems
	Benedictine University
	Graduated

	1998
	MBA Master of Business Administration
	Benedictine University
	Graduated

	1993
	BSBA Bachelor of Science in Business Administration
	Illinois State University
	Graduated

	1992
	BSCS Bachelor of Science in Applied Computer Science
	Illinois State University
	Graduated

	1988
	Military Service (4-year tour of duty)
	United States Navy
	Honorable Discharge
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INDUSTRIES SERVED
Banking, Utilities, Retail, Financial, Healthcare, Insurance, Credit Card Processing, Software Development, Telecom, Education, Non-profit.

TECHNICAL SKILLS (CURRENT)

Enterprise Solutions & Business Intelligence
· SharePoint 2010, Windows SharePoint Services (WSS), Salesforce, Business Objects.

Business Productivity

· Microsoft Productivity Suite (Word, Excel, PowerPoint, Access, Outlook), Acrobat Writer, MindJet, IMindMap, Prezi, WebEx, Citrix GoToWebinar, Adobe Connect and Camtasia Studio.
Project Management & Business Process Modeling
· MS-Project, MS-Visio and MS-Infopath.
Content Management & Web Development
· OpenText, SharePoint Designer, Dreamweaver, WordPress, HTML, DHTML, XML, PHP, MySQL, JavaScript and CSS.

Multimedia & Graphic Design 
· Photoshop, Illustrator, InDesign, Flash, Fireworks , Bridge and Sound Booth.

Search Engine Marketing (SEM) & Search Engine Optimization (SEO)

· Pay per Click (PPC) Advertising, Google Adwords Campaign Management, Email Marketing, Auto Responders, Web Analytics (Google Analytics), Keyword Density Strategy and Keyword Search Optimization.
Social Media Optimization (SMO)

· Social Media Marketing (Facebook, Twitter, YouTube, Pinterest).
Operating Systems & Platforms

· MS-Windows, XP, Windows 7, Mac-OS.
TECHNICAL SKILLS (LEGACY)

Application Development Tools & Platforms
· SQL, Java, C#, OS/VS Cobol, CA-Easytrieve,  PL/1, and VB Script.
Databases & Development Interfaces

· Microsoft SQL-Server (ODBC, JDBC, Store Procedures), DB2 and IMS VS/DB.
Testing & Utility Tools
· Mercury Quality Center, Expediter, Smartest, CA-Panvalet, CA-Telon, Endevor and IBM Utilities.
Operating Systems & Platforms

· MVS/XA/ESA, VSAM and ASP.NET Framework
TRAINING & DEVELOPMENT EXPERIENCE

COLLEGE OF DUPAGE | Part-Time Instructor (June 1994 - June 2011)  Glen Ellyn, IL | cod.edu
· Delivered computer and foreign language classes for the College's Continuing Education Program.
FOREIGN LANGUAGE SKILLS

· English and ​Spanish:

Bilingual. 100% proficiency.
· Italian:





Basic proficiency.
PROFESSIONAL MEMBERSHIPS & AFFILIATIONS

· American Society for Information Science & Technology (ASIS&T) | asis.org
· Project Management Institute (PMI) | pmi.org
· American Society for Quality (ASQ) | asq.org
· American Society for Cybernetics (ASC) | asc-cybertecnics.org
